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Abstract

With the intensiveness of the encapsulation of rimition and Communications Technologies (henceforth
ICT) by African states, there is need to considereh approaches in management, maintenance anthtieguof ICTs.
This short paper strives to look at the impedimemis challenges that acceptance and adoption ofd€as in Africa.
We will try to critically analyse critical succefsctors of ICT in businesses and governments atafr,
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ICT has been identified as a tool to conquer wheleelopment in Southern African states and govemnimof
this region at the moment are trying all they cammake this a reality. In this research, we wantate a through
investigation of knowledge management as applietiadCT policy regulation and management. ICTsehlasen used,
e.g. in Zambia, to help achieve the 7 millenniunaedepmental goals that have been recognized bgakernment. We
realize for ICT to be effectively utilized, thereneed to have better ICT policies that are gaingake it easier for ICT
to penetrate all the barriers in Africa. Africa et of catching up to do as far as the infororasociety is concerned
[3]. This research has concentrated on opportgniied challenges that ICT has on businesses antbmas in
southern African states. The 1990s have seen aigarsshift in the way businesses have been conduntsouthern
African states where at the moment no businesbledienent can survive without the use of Informatitechnology.
This research is going to explore policy formulatiand management in line of communication. Thibdsause we
realize that lack of communication can hamper dgwakent in this global world. It is worthy a mentitrat when there
are no effective communication protocols, humanetigyment stands still because we are living in avwkadge
paradigm era where it's important to have effectingys of knowledge transfers. In this regard, itiportant that better
communication policies be put in place. A cardipaint in this research is we intend to look at hiw use of ICT
should be optimized ihindustries in Africa and the critical success destthereof. In this emerging world of
knowledge-based economies, there is need to redadeformation gap with the developed economiegripiementing
ICT projects in order to improve information caggpdo its society

Many countries in this region have adopted novalifess approaches and trends that have been apmdied
world over for many years and contemporary [9]. ldeer, certain business models have been foundiltbdeause
Africa has no effective communication protocolsinterface these companies and the African mark&tbusiness
cannot survive if there is no dialogue betweenhihginess owners and the customers. For a busimesgwive there is
need to use knowledge-based models and regarbieaittkeholders so that win-win situations are eraged. Many
companies particularly from the Asian pacific hdaibed to penetrate the southern African marketbse they had had
no adequate time to devote to necessary researttasdhey study their target market [3]. In orderfoster faster
development, there is need that Africa attractsnasy as possible foreign companies and investmants that these
find favorable conditions for their survival. Thesempanies trying to tap the African market areampptly using
Information Technology which is apparently one loé broadly used means of communications in thedmodiay but
have not taken necessary steps to study whatgtatto use in order to penetrate the African markiee information
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and technology industry has been identified by gowveents in this region as a potential tool for depment and so we
find it logically coherent to predict that the I@Tarket is rich and hence there is need to devipeogpiate and effective
approaches to effectively communicate with all etalders in any undertaking. Given enough times thsearch will
strive to do core case studies and come up witlguate theory that is going to make me contributkiakle
recommendations on how the communications industnybe revamped in Africa. By the end of the adeywant to do
core research so that we can suggest good comntioniagimmicks by exploring southern African work litme
intensively and the impact that ICT has on theuralof the people. The outcome of this researchbeitwofold:

1) Pave way for major world conglomerate companiegdtablish themselves in southern Africa so thas joén be
created for indigenous African and so that indwdiration is encouraged, and,

2) Bring information technology to the door steps aople in those regions and hence make them conquer
underdevelopment that has rampantly affected ggson

Furthermore, the third millennium, which is an infation and knowledge-exchange millennium, raikesiportance
of reliable ICT services as a key national resouneace the need to apply knowledge managemenmiitpas.

In the contemporary world, there is an urgent nibedl good communication policies be put in placehs
even the wave of globalization can be encouragethi$ research, this research has paved a wagpoferinvestigations
in line of the impact Information technology hasllen communication. This is because for ICT to beepted and be
used extensively in Africa there is need to havedgcommunication policy [10] that is going to emtwall the players
in the field of communications. At the moment, ghare no written documents on communication palicambia and
we think it is appropriate that we undertake tl@search to pave way and give guidelines in commatioit policy
management. This will involve the guidelines tddal in regulating and managing critical infrastures, and related
public issues like granting of radio transmissimehses. Our work also strives to develop polities can be adopted
by governments in these regions to allow multinslocompanies penetrate these economic ‘greenéurpas When
this is finally done, this research will createuslto the academic and commercial management weedduse it will
promote principles to achieve win-win situationsendnall the stakeholders in this business arefigatisThis, we think
is good, because the stakeholders (ICT provideessuand the government) have been identified emdidling to work
in cahoots with all the other stakeholders.

There is a huge business potential in Africa egigcin the blossoming trend of the Information and
Telecommunications industry. This is in conformityith the claim given in [6,10] where it is mentiahe&hat
communications and information technologies carebabling tools which provide opportunities for commitation
interaction which have not hitherto been possitife. want to present some ideas on what businedsesntianting to
share the market share in southern Africa shoulthdwder to be successful. We strongly feel Afrisane part of the
world where business heavyweights have not paichnattention in as far as R&D activities are coneerfR]. There is
need to critically analyze and get a careful lookh& up-coming economies like Botswana and Soutica Many
multi-national conglomerates and world powers I&Bina have realized this potential and have goneamrall-out
search for a lion’s share of the African marketg [Bow, the lack of utilizing proper communicatiéechniques cost
these economic giants much in search of a largecaf market share. It is important that the awddamodes and
gimmicks of communication models be given a praeeutiny in order for multi-national companies @irgground in
Africa and to encourage faster development of #tens in this region.

Although many communication policy matters haverbssbled, no significant R&D have been focused on
the African aspect. At the moment where there ligpad paradigm shift towards ‘knowledge managemeatnomies,
but there is no significant research that has loeemed for southern Africa domain-specific. Knodde management is
herewith considered as a very important tool towandtional development. This can be evidenced bytces like
South Korea (world leader of the Digital Opportyriihndex for 3 years in succession) where the stahdhliving has
been significantly raised by extensive use of ICAIso, an open research area exists in feasilstiglies. No serious
feasibility studies of the impact of ICT technolegion the communication domain to southern pa#tfia€éa have been
studied. [9]strives to give a thorough in-depth analysis of ithpact of Information Technology on the life ofrhan
beings in developing countries by changing the wawhich people communicate, and we are going biovoclosely
their approach. Communication policy managementel studied in the developed world. However, we against the
principle of blindly adopting these policies on ikfin economic markets. We want to ignite reseanctihé context of
Africa-specific communication policy management &edce give guidelines that are going to be adogteldare going
to be effective throughout Africa. We strongly thithis is a very interesting research topic and b more than
challenging and enjoyable to pursue. We have Ihjitlaoked at a selected set of literature that ptiint to the same
direction that there hasn’t been proper commuraogpiolicy management and regulation [10, 8, 6]. Wéat to employ
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rigorous research approaches and semantics thaloanain specific and particularly going to conttidba significant
portion to the communication policy regulation andnagement.
Many of the possible research questions that #search is going to try to solve are the following:

1.

2.

How can we practically bring the link knowledge ragament to ICT policy management and
regulation?

Who are the players (stakeholders) in the commtinitandustry and what is considered as
value creation for these individual stakeholdeng] how to create an environment for sustainable
ICT diffusion and development?

What factors constrain and facilitate the use of IGfrastructure in conducting businesses in the
African setup?

What communication policies and regulation guidedican facilitate the rapid and spontaneous
growth of ICT?

What benefit has ICT had on an ordinary Africaniaral who doesn’t have access to the ICT
infrastructure, and what are the government pditisvards the encouragement of the growth of
telecommunications networks (mobile phones, ratig,internet)?

What communication (ICT) national resources (inéérmetworks, etc) are available and what
management techniques are put to use? —(resourcgeraent)

What is the altitude of the indigenous residentsriwculture, social setups) and how ICT can be
used to conquer underdevelopment?

How does ICT (e/m-commerce, e-learning, e-heatthtinent, secure data management) help in
lessening the burden in the lives of the people?pBaople have abundant or adequate trust to
engage in e/m-commerce? Are the systems usabldilfygato accommodate an ordinary
African man where computers, radios, mobile phdree® just been introduced?

What should be the best practice, recommendationstder to bring ICT to the doorsteps of
southern Africa? What explicit practical trends gldobe followed in order to make policy
formulation valuable?

10. What mathematical models should be used to mapdtieal assertions onto real world practice?

Using data collection and analysis, it is our dedirat we will strive to answer these questionshisyend

of the day as precisely as we can. We thereford teanome up with models that are going to combine
advanced theories in policy formulation, probabitiheory (stochastic analysis) in order to comenith
mapping functions that are going to map theory gmtactice. This research will provide a direction
through which the African communication policy wilé looked at and what influence it is going toéhav
the world. This approach, our confident will come with many original contributions. We will follow
research methodology which will make me do a lotafe studies from the African perspective. Thus,
having recognized many facets involved in the ojpamna, Information and Technology, our research wil
strive to define the stakeholders, define linkage®wng operations in the ICT, communication indystry
and then define the functional area within othercfional areas.
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